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Industry Benchmarking Metrics

There are 3 Impact Evaluation Standard metrics that allow you to benchmark some of your workplace D&I 
activity against industry standards:

1 IM139
The percentage, above or below the benchmark for your industry, of Full Time Equivalent (FTE) direct employees 

identifying as females in your workforce %

2 IM140
The percentage, above or below the benchmark for your industry, of Full Time Equivalent (FTE) direct employees self-

declared as ethnic minorities in your workforce %

3 IM141
The percentage, above or below the benchmark for your industry, of Full Time Equivalent (FTE) direct employees self-

declared as disabled in your workforce %

The % output is calculated by working out the % difference between your workforce composition and the 
industry benchmark. 



Industry Benchmarking Lookup Table

The data within the following lookup table is derived from the Workforce Composition Sector Benchmarks; a 
document showing ethnicity, gender and disability data, informed by the Office for National Statistics (ONS)’ 
Labour Market Overview and Labour Force Survey.

The lookup table is also available here: https://impactevaluationstandard.org/materials/benchmark2024-4.pdf 



Industry Benchmarking Example

The percentage difference is calculated by following these steps:

1 Calculate total number of direct full-time equivalent (FTE) employees in your workforce 
(a)

150 (a)

2 Calculate total number of direct full-time equivalent (FTE) employees IDENTIFYING AS 
FEMALE 
(b)

60 (b)

3 Calculate the percentage of your organisations direct full-time equivalent (FTE) 
employees IDENTIFYING AS FEMALE 
((b ÷ a) x 100 = c)

40% (c)

4 Identify the relevant benchmark for your organisation’s sector from the lookout table 
(for e.g., ‘other services’) (d)

54% (d)

5 Calculate the difference between the benchmark and your organisation's percentage
(c - d = % difference)

-14% 
~ below the sector benchmark

A positive percentage indicates your organisation is above the relevant sector benchmark.
A negative percentage indicates your organisation is below the relevant sector benchmark.
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